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Instructions: 
In the stakeholder wheel, brainstorm individuals, groups, or organizations to potentially engage in planning 
for classroom physical activity. 
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High influence, low interest  
KEEP SATISFIED

Who does this include? 

How will they be engaged?
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Low influence, low interest 
MONITOR

Who does this include? 

How will they be engaged?

High influence, high interest  
ENGAGE CLOSELY

Who does this include? 

How will they be engaged?

Low influence, high interest  
KEEP INFORMED

Who does this include? 

How will they be engaged?

Stakeholder Analysis Chart

Instructions: 
With your list of brainstormed individuals and groups, identify their level of influence and interest in classroom 
physical activity, place them in the appropriate quadrant, and identify ways to engage each group.
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